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Doing the right thing from Farm to Table – 
Caring for our land, our animals, our communities, 

and our customers.

SIX PILLAR
S

 O
F

 S
U

S
T

A
I

N
A

B
I

L
I

T
Y

 
 •

  
S

I X

 P
I L L A R S  O F  S U S T A I N A B I L I T

Y
  •

  S
I

X
 

P
I

L
L

A
R

S
 

O
F

 S
U

S
T

A
IN

ABILITY  •

Feeding Our 
Future Through 

Stewardship



CONTENT S

Table of Contents

ABOUT US	 4

VP OF TECH SERVICES MESSAGE	 5

DATA SUMMARIES	 6

GOOD EMPLOYEE PRACTICES	 12

FOOD SAFETY & QUALITY ASSURANCE	 16

COMMUNITY INVOLVEMENT	 17

CONSUMER CHOICE	 18

ANIMAL WELFARE	 22

ENVIRONMENT	 23

W HOL E S T ONE P R E S TA GE SUS TAINABILIT Y REPORT2024



W H O L E S T O N E  P R E S T A G E4

One Team

Two Plants

One Company

235 FARM FAMILIES  +  MORE THAN 2,000 TE AM MEMBERS

EAGLE GROVE, IA  +  FREMONT, NE

PLANTS PROVIDE 2,000+ JOBS

WHOLESTONE FARMS  +  PRESTAGE FOODS OF IOWA  =  

PRODUCTS SUPPLIED TO 25 COUNTRIES

Greater than the sum of our parts.

CRE ATING 
SHARED 

VALUE

PRODUCING 
S TR ATEGIC 

GROW TH

ABOUT US

NEBR ASK A
IOWAFremont

Eagle Grove
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Improving resource usage is at the core of 
our family farms and integrated processing 
facilities. Our goal is simple, sustained care and 
improvement for our people, pigs, and planet 
for future generations. At Wholestone Prestage 
we believe that a truly responsible food system 
is one that you can see, understand, and trust. 
As integrated pork producers, we highlight every 
step of the process in our report from farm 
to table — ensuring the highest standards of 

animal welfare, food safety, and environmental 
stewardship. Transparency is the foundation of 
trust and we are pleased to openly share our 
practices and progress in this report, including 
areas of ongoing improvement. This report 
would not be possible without our farmers and 
team members who are dedicated to improving, 
sharing, and supporting our sustainability data, 
efforts, and overall results. Thank you for taking 
the time to read our report, enjoy! 

BRIDGET R. FREDERIKSEN
VICE PRESIDENT OF TECHNICAL SERVICES

Bridget 
Frederiksen

A MESSAGE FROM

VP OF TECH SERVICES

Welcome to the 2024 Wholestone Prestage 
Sustainability Report.
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DATA SUMMARY

METRIC UNIT EAGLE GROVE FREMONT

Total Employees at Processing Facilities number of people 813 1,233

% Female
% of total employees

36% 37%

% Male 64% 63%

Years of Service at Processing Facilities

1-2 years

% of total employees

73.9% * 42%

3-5 years 24.4% * 22%

6-14 years 1.7% * 16%

Over 14 years 0% * 20%

Employee Turnover Rate % of employees leaving 61.9% 24.9%

Total Case Incident Rate
number of work-related injuries per 100  

full-time employees
3.83 3.82

Lost Time Case Rate
number of cases that involve days away from 

work per every 100 full-time employees
0.52 1.2

GOOD EMPL OYEE PR AC TICES

*Eagle Grove started production in 2019.

FOOD SAFE T Y & QUALIT Y

METRIC UNIT EAGLE GROVE FREMONT

Salmonella Category scale 1-3, 1 being the best 1 1

Safe Quality Food facility certification cer tif ication categories SQF Food Safety SQF Food Safety & SQF Quality

Public Health Rate (PHR) rate
# findings / # tasks associated  

with food safet y risk
0.13 0.00

Customer Insight Survey scale 1-5, 5 being the best 4.42
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DATA SUMMARY

METRIC UNIT EAGLE GROVE FREMONT FARMER-OWNERS

Total Events Supported
# events suppor ted by  
Wholestone Prestage

49 39 n/a

Volunteer Hours hours 1605 4908 41,220

Monetary Donations US dollars  $19,550.00  $202,770.00  $4,106,342.00

Pork Donations # of meals** 7,980 meals 23,047 meals  397,000 meals

COMMUNIT Y ME TRICS

**Estimate 4 meals per pound of pork

METRIC UNIT ON-FARM, 2023 ON-FARM, 2024

Antibiotic Usage

Total Antibiotic Use

milligrams per pound  
of l iveweight

47.08 46.43

Critically Important 6.59 5.24

Highly Important 36.71 27.85

Not Medically Important 4.58 3.73

Not on FDA List 3.25 1.18

CONSUMER CHOICE
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DATA SUMMARY

METRIC UNIT EAGLE GROVE FREMONT

2023 2024 2023 2024

Electricity use intensity k wh per pound of pork produced 0.09 0.08 0.10 0.10

Water use intensity gallons per pound of pork produced 0.74 0.63 0.57 0.59

Gas use intensity CCF per pound of pork produced 0.01 0.01 0.01 0.01

Sewage intensity gallons per pound of pork produced 0.82 0.64 0.54 0.55

ENVIRONMENT – PROCESSING FACILITIES

**2023 data has been updated since last publication to reflect corrected meter errors and unit conversion errors.

METRIC UNIT LOCATION

ON THE FARM FARMER-OWNERS

Second & Third Party CSIA # farms passing / total # audited 71 / 75

Second & Third Party CSIA average score 95.2%

AT THE PLANT EAGLE GROVE FREMONT

Internal Animal Welfare Plant 
Audits

# audits conducted 50 163

Third Party Virtual Monitoring of 
Animals at Plant

# vir tual monitoring events (total  
# hogs monitored vir tually)

553 (48,579)* 5,145 (163,600)

Third Party Animal Welfare Audit 
at Plant

score achieved 100% 100%

ANIMAL WELFARE

*Implemented virtual monitoring at Eagle Grove in Q4 2024



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 4 9

DATA SUMMARY

METRIC UNIT 2023 2024

Electricity use intensity k wh per pound of l iveweight 0.05 0.05

Propane use intensity gallons per pound of l iveweight 0.004 0.004

Feed use intensity pounds of feed per pound of l iveweight 2.59 2.60

Water use intensity gallons per pound of l iveweight 0.80 0.80

Manure production intensity gallons of manure per pound of l iveweight 0.51 0.51

Farms utilizing renewable energy
% of total producers util izing renewable energy on one or 

more sites
20.50% 20.20%

Wind
# of producers util izing wind / total producers util izing 

renewable energy
5/41 5/50

Solar
# of producers util izing solar / total producers util izing 

renewable energy
36/41 45/50

Renewable energy as % of total KWH % of total K WH produced using renewable energy 2.66% 2.74%

ENVIRONMENT – ON FARMS
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DATA SUMMARY

PILLAR GOAL SE T FOR 2024+ 2024 PROGRESS

Good Employee Practices, 
Processing Facilities

Build an engaged team by improving turnover year over year Achieved 

Advance our safet y culture to expand our current safet y practices and procedures Ongoing

Achieve annual Total Case Incident rate of ≤ 4.0 Achieved

Continue our 3rd par t y ergonomics review to reinforce our commitment to safet y.  
Complete by end of 2024.

Ongoing

Food Safety & Quality, 
Processing Facilities

Standardize policies and procedures between the two processing plants as par t of the joint venture 
with Prestage Foods of Iowa

Ongoing

Maintain best Salmonella Categor y 1 Achieved

Achieve over 90% on SQF Assessment Achieved *

Achieve <0.5% PHR Achieved

Community Involvement Double the amount of Volunteer hours ser ved by the Fremont team Achieved

Consumer Choice

Complete the Prop 12 Distributor Cer tif ication at our processing facilities Achieved

Continue to investigate oppor tunities to enhance sow housing st yles and other consumer preferred 
practices

Ongoing

Continue to focus on data collection and qualit y of antibiotic data; specifically focus on 
understanding Standard Deviation as a reflection of accuracy and consistency.

Ongoing

Animal Welfare, On Farm

Continue to verif y welfare practices on farm.  Achieve >95% scores Achieved

Increase the number of audits at producer-owner farms conducted by third par t y auditing par tners 
and Wholestone Prestage team members, and change from 10% to 33% of producers being audited

Achieved

Animal Welfare, 
Processing Facilities

E xceed industr y standards and frequency of conducting internal animal welfare audits at our 
processing facilities to drive continuous improvement

Did Not Achieve

Provide the most humane care for our animals and continue to verif y welfare practices at our 
processing facilities

Achieved

Environment, On Farm

Increase accuracy and consistency of on-farm environmental data Ongoing

Investigate ef ficiency comparisons on-farm Ongoing

E xplore nex t gen technology options for enhanced tracking of resources on-farm Ongoing

Environment, Processing 
Facilities

Lower electricit y by 5% at our Fremont processing facilit y by end of 2025 Ongoing

Lower water usage by 3% at our Fremont processing facilit y by end of 2025 Ongoing

Lower gas usage by 2% at our Fremont processing facilit y by end of 2025 Ongoing

2024 SUS TAINABILIT Y REPORT C ARD

Driving progress in our Six Core Sustainability Pillars
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DATA SUMMARY

PILLAR GOAL FOR 2025

Good Employee Practices, 
Processing Facilities

E xecute the “ We heard you” phase of our employee insight sur vey project .

Increase par ticipation in our Spot Recognition program at Eagle & Fremont .

Actively foster our team’s grow th by providing oppor tunities to advance and expand their professional  
skills and leadership capabilities.

Monthly Safet y training - achieve 98% of all “af fected” team members completing the monthly training each month.

Achieve OSHA recordable Rate <3.5 and Lost Time Case Rate ≤1.2.

Advancement of our workspace ergonomics and incorporation of automation at our Fremont Facilit y (assisted lif ting devices, 
reviewing ergonomic aspects of equipment) .

Food Safety & Quality, 
Processing Facilities

Engage industr y exper ts to elevate all food safet y and sanitation ef for ts to best in class for the industr y.

Improve qualit y training, monitoring , and repor ting.

Consumer Choice

Complete the Prop 12 Distributor Cer tif ication at Fremont .

E xpand customer engagement and on-farm visits to demonstrate and share our on-farm practices.

Standardize the process for each producer to capture their antibiotic use data.

Create an Antibiotic Coalition of veterinarians, par tners and industr y exper ts to identif y actions to advance our antibiotic 
ef for ts and education to our customers and consumers.

Animal Welfare

Increase the number of audits in CY2025 compared to CY2024 from 75 to 120 farms to advance and verif y our animal care 
practices.

Collaborate with our teams to create a fully engaged Animal Welfare Commit tee that encompasses all par ties  
within our organization.

Environment, On Farm
Increase par ticipation in our new data upload process to capture on-farm sustainabilit y data to improve data accuracy.

Implement benchmarking of on-farm sustainabilit y data.

Environment, Processing 
Facility

Lower electricit y by 5% at our Fremont processing facilit y by end of 2025.

Lower water usage by 3% at our Fremont processing facilit y by end of 2025.

Lower gas usage by 2% at our Fremont processing facilit y by end of 2025.

Complete a Sustainabilit y Audit at our Eagle Grove processing facilit y.

Determine packaging usage on a per head basis and evaluate oppor tunities to reduce.

Establish a dedicated Sustainabilit y Task Force to actively progress our existing stewardship initiatives while exploring 
innovative ways to enhance our sustainabilit y ef for ts across all aspects of our operation.

SUS TAINABILIT Y GOAL S FOR 2025

Continuing to Advance our Sustainability Journey 
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GOOD EMPL OYEE PR AC TICES

Skill Development Programs:
	► Built a 10-week Leadership training program with the 

inaugural class including 12 people from our Eagle Grove and 
Fremont teams.

	► Participated in local leadership programs, highlighted below. 

Receiving Critical Insights and Evaluating our Team’s 
Satisfaction:
	► Commenced Culture Insights Survey to  provide the team 

members with a formal platform to suggest improvements 
from facility upgrades to training improvements.

	► “We Heard You” is the second phase of the Insight Survey 
which will continue into 2025. The most reported areas for 
improvement have been assigned to an Executive Team 
member to identify the best follow-up steps. The overall 
themes from surveys are being addressed by leadership to 
facilitate continuous improvement. 

Celebrating Milestones and Living Out our Core Values:
Spot recognition program: 

	► Recognizing our team members that exemplify core values 
is the heart of our recognition program. Team members are 
celebrated by enjoying a company provided meal with the team.

	► Over 50 people have been recognized in the first couple 
months of launching this program!

	► Hosting celebrations for our team on special days including 
Mother’s Day, Father’s Day, Veteran’s Day and more.

CRE ATING 
SHARED VALUE 

BY EMPOWERING 
OUR TE AM.

Skill Development

Critical Insights

Celebrating Milestones

Creating shared value requires remarkably 
talented and passionate people. Our people are 
the foundation of our success. Being a purpose-
driven company drives high engagement and 
fosters growth & retention.

What did we do in CY2024 to foster growth 
and retention with our teams?

You’re 
kind of a 
pig deal.

How do you like working at 
Wholestone-Prestage?

0  1  2  3  4  5

4.29

Rate the culture at 
Wholestone-Prestage.

0  1  2  3  4  5

3.96

of team members 
provided positive 
feedback or reported no 
outstanding concerns

>60%

We are creating shared value by 
empowering our team.

ENGAGEMENT AND 
RE TENTION AT 

OUR PROCESSING 
FACILITIES
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GOOD EMPL OYEE PR AC TICES

Sarah Hruska, our HR Director at Eagle 
Grove is advancing her leadership skills by 
participating in the 2024-2025 Leadership 
Iowa class!  Leadership Iowa is an issues-
awareness program promoting leadership and 
civic responsibility in the state of Iowa through 
a year-long course that covers diverse topics 
including agriculture, education, government, 
economic development and more.

Caitlin Henn, our Tech Services Manager 
at Fremont advanced her leadership skills 
by participating in the Safety Chain Summit!  
Through the lessons from this summit, Henn 
has implemented more dynamic flow processes 
to simplify data recap and compliance at our 
processing facilities as well as reduce paper 
use. Additionally, Henn is staying involved with 
advising and beta testing new programs within 
Safety Chain to benefit our teams and other 
industry partners using the program.

	► Execute the “We Heard You” phase of our employee insight survey project

	► Increase participation in our Spot Recognition program at Eagle & Fremont

	► Actively foster our team’s growth by providing opportunities to advance and 
expand their professional skills and leadership capabilities

2025 TARGE TS TO REACH 
THE E XCELLENCE ZONE:
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GOOD EMPL OYEE PR AC TICES

Training:
	► We completed thorough new hire training as well as required 

monthly safety trainings.  

	► Improved tracking of training status in 2024 for all team 
members allowed us to leverage area trainers to aid in 
implementation of safety practices.  

	► We also worked on enhancing and elevating our safety 
committee activities and established Safety Non-Negotiables.

Tools:
	► An Ergonomics Committee was created to bring expertise and 

focus to this area. Furthermore, we will have an Ergonomics & 
Kinesiology Specialist on our team in 2025.

	► In late 2024, we deployed advanced next-generation 
technology to pinpoint and reduce ergonomic risks across our 
processing facilities.  With 20% of roles already analyzed in 
2024, we’ve established a strong foundation for expanding 
this initiative in 2025 — supporting our long-term goals of 
workplace safety and operational excellence.

Verification:
	► Our safety committee, comprised of all plant departments, 

is fully engaged in completing monthly safety assessments 
to verify our safety practices and identify opportunities for 
continuous improvement.

	► Department leaders post their team’s safety data to increase 
awareness and engagement.

Safety Awards: 
	► EAGLE GROVE: Meat Institute 2024 Award of Commendation

	► FREMONT: Meat Institute 2024 Award of Merit

WORKER 
SAFE T Y AT OUR 

PL ANT S

We take a holistic approach to ensuring our team’s 
safety.  Safety in our processing facilities is 
everyone’s responsibility.  As our Eagle Grove and 
Fremont teams have merged our programs and 
protocols, it has created a powerful opportunity 
to enhance and validate best practices for a 
robust worker safety program.  In 2024, our safety 
culture was enriched and intensified through key 
activities including boosting our training, ensuring 
the best safety tools are available, verifying best 
safety practices, and striving for continuous 
improvement.

WORKER SAFE T Y

Safety Training Tools Experience Verification Culture

We are creating shared value through a 
safe & healthy work environment.
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GOOD EMPL OYEE PR AC TICES

	► Monthly training – achieve 98% of team members completing the monthly 
trainings every month

	► Achieve OSHA Recordable Rate < 3.5 and Lost Time Case Rate ≤ 1.2, (both targets 
are lower than industry average).

	► Advancement of our workspace ergonomics and incorporation of automation 
(assisted lifting devices, reviewing ergonomic aspects of equipment).

2025 TARGE TS TO REACH 
THE E XCELLENCE ZONE:
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FOOD SAFET Y & QUALIT Y ASSURANCE

Key Activities in 2024:
	► Ensuring product consistency across both locations for optimal 

customer experience by harmonizing product specifications, 
labels and item numbers in addition to standardizing the audit 
process.

	► Addressing customer feedback on quality through focused team 
communications shared across both locations.

	► Becoming a leading pork provider for our customers. Through 
in-person meetings, communication and customer insight 
surveys, we are leveraging this knowledge to drive continuous 
improvement.

	► Side by side shelf-life studies allowed us to advance our shelf-
life expectations.

Delighting our customers is a cornerstone for our 
company.  Our FSQA team as well as our strong 
food safety culture across both facilities was 
a huge force in advancing this value.  Our FSQA 
and leadership teams utilized best practice 
protocols and knowledge at Eagle Grove and 
Fremont to drive both plants to improve on daily 
processes, customer specifications, packaging, 
and verification audits.

2024 FSQA Accomplishments:

We are creating shared value by providing safe, healthy, 
wholesome pork for our customers & consumers to enjoy.

The hallmark of 
excellence, the test of 

greatness, is consistency.
– JIM TRESSEL

	► Engage industry experts to elevate all food safety and sanitation efforts to 
best in class for the industry. 

	► Initiate a passing swab rate for sanitation.
	► Improve and revamp our meat quality monitoring program.

2025 TARGE TS TO REACH 
THE E XCELLENCE ZONE:

Achieve Best Category for Salmonella Standard:
Salmonella Category 1

Continue To Maintain:
SQF Level 3

NEW! Customer Insight Survey:
Achieved Quality Score ≥ 4
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2
Events

4
Farmer-Owners

HUNDREDS
of customers 

connected with 
farmers

$7,000+
in prizes & coupons 

shared with 
customers

COMMUNIT Y INVOLVEMENT

Supporting our local communities through 
product donations, volunteering and financial 
contributions exemplifies our core value 
of teamwork resulting in strengthening our 
communities and helping them thrive.

We are creating shared value by serving and 
strengthening our communities to thrive.

Fulfilling our mission of bringing the consumer 
closer to the farmer:
Wholestone Prestage was invited as a featured 
vendor to exhibit products carried in-store at two 
popular retail grocery chains. These “Meet a Farmer” 
events had an on-site pitmaster prepare smoked 
ribs provided as samples to customers who attend. 
Our local farmer-owners who attended greeted 
customers, handed out promotional giveaway items 
and coupons, engaged in fun games that offered 
customers a chance to win our Grand Prize package 
of a Yeti cooler and delicious pork products. Most 
importantly we were able to share what we do every 
day on our farms. 

Bikes for Tikes and Pork Donations in Eagle Grove:
Ten bikes were donated to Bikes for Tikes through a 
fundraiser put on by our maintenance team at Eagle 
Grove, which were shared with children in Eagle Grove 
and surrounding communities. The picture above shows 
off the fun bikes as well as pork that was donated as a 
separate project to Upper Des Moines Opportunity to 
provide meals for those in need.

* One meal is estimated to be ¼ lb. of pork

METRIC EAGLE GROVE FREMONT PRODUCER OWNERS

Total Events Supported 49 39 —

Volunteer Hours 1,605 4,908 41,220

Monetary Donations  $19,550.00  $202,770.00  $4,106,342.00

Pork Donations  7,980 meals*  23,047 meals*  397,000 meals*

COMMUNIT Y CONTRIBUTIONS

Salvation Army Toy Drive in Fremont:
Our team members contributed a total of 
433 toys, sporting goods and clothing items 
for the Salvation Army worth a total of 
$10,000 benefiting families in Fremont and 
surrounding areas. Assorted pork products 
were also donated.
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CONSUMER CHOICE

Sow Housing:
	► Our animals are well cared for in multiple different 

housing systems. We recognize that there are 
sustainability benefits and trade-offs for different housing 
designs for adult swine.

	► In CY2024, we furthered our efforts on Prop 12 
certification by working with farmer-owners and facilities 
to ensure compliance and certification.  

	► We hosted supply chain partners on our farms to connect 
them with farmer owners and share first-hand on-farm 
experience of different sow housing systems.

Beginning in January of 2026, if a product contains 
“Product of the USA” and “Made in the USA” claims 
will both require all product to be born, raised, 
harvested, and processed in the United States.   
All Wholestone Prestage pork will proudly meet the 
requirements to the this claim.

We are creating shared value through transparency and 
commitment to create choices for customers.  

	► Complete the Prop 12 Distributor Certification at Fremont

	► Expand customer engagement and on-farm visits to demonstrate 
and share our on-farm practices.

2025 TARGE TS TO REACH 
THE E XCELLENCE ZONE:

HOUSING DESIGN OVERVIEW FEED + WATER MOVEMENT PROTECTION

Individual Stalls Sow is housed in individual pen 
during breeding & gestation Individualized feeding & water Able to lie down & stand up 

freely. Unable to turn around
Protected from fighting with other 

sows

Open Pen Gestation 
(OPG)

Sow is housed with other sows 
after breeding & pregnancy test

Various feed & water systems — 
likely must compete for feed Able to move & turn around freely

Fighting among sows likely to 
occur, especially during transition 

periods

Prop 12

Specific set of requirements for 
group sow housing per California 
law. Required to have 24 square 

feet of usable floor space per 
sow during entire breeding & 

gestation period

Various feed & water systems — 
likely must compete for feed Able to move & turn around freely

Fighting among sows likely to 
occur, especially during transition 

periods

HOUSING OP TIONS FOR SOWS DURING GES TATION
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 No matter the housing style, one thing remains consistent: 

Our commitment to providing every animal with 
the highest level of care.

INDIVIDUAL
STALLS OPG PROP 12

CONSUMER CHOICE

At our owner’s sow farms, we use all three types of housing to 
give our customers and consumers real choice. 
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CONSUMER CHOICE

	► Standardize the process for capturing antibiotic use data.

	► Create an Antibiotic Coalition of veterinarians, partners and 
industry experts.

2025 TARGE TS TO REACH 
THE E XCELLENCE ZONE:

Today’s veterinarians are the only doctors educated to protect the 
health of both animals and people.  Veterinarians are a critical 
partner on our pig farms for protecting animal health and food 
safety, as well as promoting animal welfare.

ANTIBIOTIC 
S TE WARDSHIP

Our farms had 7.5 veterinary visits
per farmer-owner annually.

We are creating shared value through 
transparency and awareness about our 

judicious use of antibiotics.

2022 (N=219) 2023 (N=230) 2024 (N=248)

% included* Mean Range (SD) % included* Mean Range (SD) % included* Mean Range (SD)

Total Antibiotics 85% 46.75 1.77-199.54 (40.53) 90% 47.08 1.32-253.56 (44.10) 89% 46.43 2.48-190.070 (38.93)

Critically Important 86% 7.95 0.01-49.69 (8.81) 90% 6.59 0.01-67.70 (8.90) 88% 5.24 0.002-26.500 (5.18)

Highly Important 88% 37.13 0.04-313.38 (44.28) 93% 36.71 0.02-222.23 (39.28) 84% 27.85 0.002-80.420 (21.59)

Not Medically Important 69% 4.58 0.14-41.95 (6.05) 73% 4.58 0.02-45.79 (7.01) 73% 3.73 0.004-18.320 (4.04)

Not on FDA List 31% 4.42 0.10-33.73 (6.84) 33% 3.25 0.01-25.03 (5.73) 44% 1.18 0.002-6.270 (1.30)

SUMMARY OF ANTIBIOTIC USAGE DATA FROM WHOLES TONE PRES TAGE  
PRODUCERS FOR THE PAS T THREE YE ARS

*N represents number of farms initially reporting and % included represents the percentage of farms included in the final calculations  
(mean, min, max, SD) after analysis removing outliers and utilizing inclusion criteria of biological thresholds.
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How do we measure antibiotic use in 
humans and animals?

How much antibiotics are pigs being treated with 
compared to people or other animals?

	► Acetaminophen = 325 mg of active ingredient

	► Ibuprofen = 200 mg of active ingredient

	► Both can be effective at pain management but 
have different mg levels.

Milligrams is the measurement 
used to describe the 
concentration or strength of 
antibiotics present, similar 
to other forms of medicine, 
such as acetaminophen and 
Ibuprofen.

The same is true for antibiotics.  
There are different antibiotics 
with different mg levels of active 
ingredient. 

Let’s talk a little more 
about antibiotics.

HUMAN

6,000 mg
for one round of treatment 
for an uncomplicated UTI

DOG

19,000 mg
for one round of treatment for 

an uncomplicated bacterial 
skin infection

WSF PIG

13,000 mg
from weaning to time of 

market (90% of their lifetime)
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Our dedication to animal care isn’t just a statement – it is a value of stewardship that is deeply rooted in our 
culture and the foundation of everything we do.  From the moment we begin working with animals, we prioritize 
their health, well-being and comfort, ensuring that every action we take reflects our core values.  

We are creating shared value by providing a high level of 
care for our animals every day from birth to harvest.  We 

are passionate about caring for our pigs.

	► Increase the number of audits in CY2025 compared to CY2024 from 75 to 
120 farms to advance and verify our animal care practices.

	► Collaborate with our teams to create a fully engaged Animal Welfare 
Committee that encompasses all parties within our organization.

2025 TARGE TS TO REACH 
THE E XCELLENCE ZONE:

We invested our efforts in 2024 in the 
following activities:

	► Promoting a common understanding 
of animal welfare and establishing 
consistent protocols at our harvesting 
facilities.

	» We began capturing and applying 
best practices across both 
plants. Our trainings and plant 
protocols were blended to be 
indistinguishable for our teams to 
ensure robust programs are in place 
and maintained. 

	» Third-party remote video monitoring 
systems and a dedicated  team 
member to increase in-plant welfare 
audits were added at our Eagle 
Grove facility.  

	► Surveillance is an important element of 
our animal care efforts at our farms 

	» In 2024, we increased the number 
of Common Swine Industry Audits 
(CSIA) conducted from 25 farms in 
2023 to 75 farms in 2024.  

ANIMAL WELFARE

COMMON SWINE 
INDUSTRY AUDIT

(ON FARMS)

95.2%
average score across  

all farms audited

INTERNAL ANIMAL 
WELFARE AUDITS

(PROCESSING FACILITIES)

96%
of harvest weeks

THIRD PART Y ANIMAL 
WELFARE AUDIT

(PROCESSING FACILITIES)

100%
score achieved

THIRD PART Y ANIMAL 
VIRTUAL MONITORING
(PROCESSING FACILITIES)

>212k
hogs evaluated for  
welfare & handling



S U S T A I N A B I L I T Y  R E P O R T  2 0 2 4 23

We are creating shared value by protecting 
our natural resources and expanding our 

environmental stewardship efforts.

	► Eagle Grove’s decrease in water from 2023 to 2024 
was primarily due to increased production while 
maintaining efficient use of water.

	► Fremont’s increase in water from 2023 to 2024 
was primarily due to the new fabrication facility. 
We are conducting diagnostics and investigating 
opportunities to improve water usage in this area.

Progress towards our Utility Goal:

	► Goals were set based on 2023 baseline data.

	► Our 2024 progress towards our electricity goal has 
been accomplished through process optimization 
and enhanced maintenance programs.

	► Projects that are in the pipeline or being 
investigated include redesigning steam traps and 
boiler rooms as well as installation of new nozzles, 
flow restrictors and foot pedals on water sources.

ENVIRONMENT

PROCESSING
FACILITIES

METRIC UNIT E AGLE GROVE FREMONT

2023 2024 2023 2024

Electricity use intensity kwh per pound of pork produced 0.09 0.08 0.10 0.10

Water use intensity gallons per pound of pork produced 0.74 0.63 0.57 0.59

Gas use intensity CCF per pound of pork produced 0.01 0.01 0.01 0.01

Sewage intensity gallons per pound of pork produced 0.82 0.64 0.54 0.55

RESOURCE INTENSITIES AT OUR PROCESSING FACILITIES

ELECTRICIT Y
	► Goal = lower by 5%
	► 30% progress towards goal

GAS
	► Goal = lower by 2%
	► Initiating progress

WATER
	► Goal = lower by 3%
	► Initiating progress
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ENVIRONMENT

Initiatives accomplished at our 
Processing Facilities:

FREIGHT OP TIMIZ ATION

Farm-to-Harvest Freight Optimization Product Transport Optimization

Farm-to-Harvest Freight Optimization program >

	► Improved farm-to-harvest facility freight optimization to shorten transportation duration.  

	» Research shows that transportation of animals is a stressful event so shortening the amount 
of time on a moving trailer is helpful.  

	» Across more than 3,000 sites, we have shortened transportation by over 830,000 miles in 
CY2024 compared to if all loads had travelled to our Fremont, NE facility.

Product Transport Optimization program > 

	► Through this program in 2024, we reduced over 113,000 miles of road transport.

	» Optimizing the distance for transporting our product to customers was accomplished by 
shipping from the processing facility that could most efficiently complete the delivery.

GREENHOUSE GAS EMISSIONS EDUCATION

	► Representatives from our Eagle Grove and Fremont 
teams completed the Supplier LOCT Scope 1 & 2 class.

	► Sharing of best practices and resource comparison to 
drive reduction goals. 

ZERO FOOD WASTE INITIATIVE
	► Our facilities had zero food 

waste in CY 2024. Our 
products are utilized as 
food, pharmaceuticals, and 
animal feed.

1

3

2
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	► Accomplish Energy reduction goals

	► Complete third-party sustainability assessment at Eagle Grove

	► Determine packaging usage on a per head basis and evaluate 
opportunities to reduce.

2025 TARGE TS TO REACH 
THE E XCELLENCE ZONE:

PACK AGING PROJECTS: REDUCE AND RECYCLE

Cardboard Recycling

	► In 2024, we increased the amount of 
cardboard recycled at both facilities. 

	► A monitoring system has been implemented 
to track pounds of cardboard that is eligible 
to be recycled.  This will allow us to calculate 
the percentage of total eligible cardboard 
that gets recycled.

	► 2025 goal: double the amount of cardboard 
we capture for recycling. 

 
Changes to reduce cardboard usage

	► Our Packaging team identified 3 projects that 
would decrease the size of the cardboard 
boxes being used while still providing 
optimum shipping and food safety conditions 
for our customers – which resulted in almost 
300,000 lbs. less cardboard used annually.

 
Changes to reduce plastic packaging

	► Our Packaging team identified and 
implemented 13 projects that decreased the 
amount of plastic packaging (film) being used 
with an outcome of saving over 20 million 
square feet of plastic annually.

4

Cardboard Recycling (total pounds)

2023 2024 2023 2024

EAGLE GROVE FREMONT

1,400,000

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

ENVIRONMENT
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To monitor and report our resource usage in a transparent manner, we track our resource intensities on our farms.

Resource Intensities On-Farm

ENVIRONMENT

ON FARM

Animal feed is one of the “hot spots” with the most significant influence on total greenhouse gas emissions 
and production efficiency. Having accurate data is important for good stewardship and continuous 

improvement. To improve overall data accuracy of feed usage, we modified our data upload process and 
analyzed feed usage by production stages (i.e. nursery, finisher and wean to finish).

NURSERY FINISHER WEAN TO FINISH

Post weaning for about 6-8 weeks Moved from Nursery into Finisher until ready for market Post weaning until ready for market

1.46 lbs feed/lbs LW 2.57 lbs feed/lbs LW 2.58 lbs feed/lbs LW

0.80 - 2.53 (SD = 0.37) 1.74 - 4.17 (SD = 0.37) 2.30- 3.31 (SD = 0.17)

2023 (N=230) 2024 (N=248)

% included Mean Range (SD) % included Mean Range (SD)

Electricity 90% 0.047 0.021-0.11 (0.016) 92% 0.047 0.02-0.11 (0.02)

Propane 63% 0.0042 0.0021-0.0098 (0.0016) 61% 0.0040 0.002-0.01 (0.002)

Feed 66% 2.59 2.29-3.53 (0.25) 81% 2.60 2.29-3.33 (0.2)

Water 84% 0.80 0.49-1.45 (0.19) 83% 0.80 0.45-1.51 (0.2)

Manure 93% 0.51 0.15-1.02 (0.14) 91% 0.51 0.12-1.07 (0.16)

RESOURCE INTENSITIES ON-FARM

FEED USAGE BY PRODUC TION S TAGE
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A pig eats 10.5 bushels 
of corn and produces 
150 gallons of manure 

over it’s lifetime

Tennis court size field 
produces 10.5 bushels of corn 
which is enough corn to feed 

a pig over its lifetime

150 gallons of manure 
fertilizes a field the size of a 
tennis court which provides 
nutrients for the corn

New research suggests that fields replenished with natural manure fertilizer have higher yields than land 
fertilized with chemical fertilizer. The goal of the multi-state study being conducted by South Dakota State 

University, University of Missouri and other university partners is to learn about the effects of swine manure 
on soil nutrients and soil health properties and compare grain yields with reference to commercial fertilizers.  

The study is only in the first year of the project, so further evaluation is needed.

Wholestone Prestage producers 
recycle manure as natural fertilizer. 
Most of our farmer-owners own 
land where they raise crops to 
feed their pigs. The pigs produce 
manure which is utilized as natural 
fertilizer to replenish the soil.

Pigs are the ultimate example of 
regenerative agriculture.

PIG

MANURE FEED
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